MO OJZKEHO 4 ;
T{epxcaBHa ciy Ga Ykpalnu 3 maTaHb wHaua g% OBHOIC YNPABJIIHHA
v ] }Ta KaxacTpy - NI &Py y CyMmcbKii o6xacti

y}D JUPER PEAED

B’agecnas TOPOBHIN
2025 poky

l"o.lmsﬂe yﬂpaBJllHﬂﬂ )i[epmremcanachy y 'cymc,mm 06 na

IIJIAH ,[[IS[JII)HOCTI 3 BHYTPI[IIHBOFO AY,[[I/ITY
Ha 2026 2028 poxx



L. META (MICUY) BHYTPIUHBOTO AVMTY

MeTolo BHYTpIIIHBOTO ayAUTY € cnpusHHs I'omoBHoMy ynpabiiHuio Jlepxreokamactpy y Cymcekiit ofnacTi y nokpauiendi e(eKTHBHOCTI Ta
pe3ynsTaTHBHOCTI AisnbHOCTi ['osoBHOrO ynparnines [lepkreokagactpy y CyMcekift o6IacTi HUTAXOM 3aCTOCYBAHHS CHCTEMATHYHOIO, MHOCTiIOBHOTO
I1/1X0Ay 10 OLIHKM Ta BIOCKOHAJIEHHs OpraHizalii Ta QyHKIIOHYBaHHS CHCTEMH YIIPABIiHHSA, BHYTPIIIHEOFO KOHTPOIO, YIIPABTIHHS PH3HKAMH.

3a pesynbraTaMi 3MiHCHEHHS AyJHTOPCBKHX JOCTIDKEHL (OLIHKH 3 HAQJAHHA BIIEBHEHOCTI) Ta ayIMTOPCHKMX KOHcynbraiiii (i3 3acTocyBaHHAM
CHCTEMATHYHOTO, [IOC/IiJIOBHOTO Ta PU3HUK-OPIEHTOBAHOTO MIXO/LY /10 OIIHKM 00’ €KTa BHYTPILIHBOIO ayIATY) TONOBHHMI CreUiaticT 3 BHYTPIIIHLOIO ayIHTY

Hajlae HauanbHMKy I'onosHoro ympasninda Jlepxkreoxagactpy y CyMcpKili ofnacTi HesanexHi Ta 00’€KTHBHI ayIMTOPCHKI BHCHOBKM Ta PEKOMEHIALIl
HI0J0:

MiABHUICHHA €PEKTHBHOCTI Ta PE3yNbTaTHBHOCTI (yHKUIOHYBAHHS CHCTEMH BHYTPILIHBOIO KOHTPOMIO, YIPABJIIHHA PH3UKAMH, YIOCKOHAICHHS
CHCTEMM YNPAaBIiHHA;

TOJINIIEHHs MONITHK Ta IPOLEAYp, fAKi 3a0e3MmedyioTh 3amobirannsa $akTaM HE3aKOHHOTO, Hee(eKTHBHOIO Ta HEPE3YNbTATHMBHOIO BHKOPHCTAHHS

(inancoBMX Ta MaTepialbHUX pecypCiB, BUHHKHEHHIO MOMHIOK YH IHIIMX HENOMIKIB y JisyibHOCTI [onoBHoro ympabninus Jlepxkreokanactpy
y CyMchkiii ofiacri;

MOCHSIEHHA MiA3BITHOCTI Ta MABHIIEHHS eheKkTHBHOCTI AisnsHocTi ['onorHoro ynpaeninus Jlepxreokanactpy y Cymcbkiii obnacri;
PO3BHTKY 10OPOYECHOCTI Yepe3 MOCTYNMOBHH PO3BHTOK KyNBTYPH €THYHOI IOBEOIHKH, 3aCHOBaHOT Ha JOTPHMAaHHI €THYHHX LiHHOCTE.



ITix yac mIaHyBaHHA AIANBHOCTI 3 BHYTPIIIHBOrO ayJHTY BpaXOBaHO BH3HAYCHI 3aKOHONABCTBOM KJIFOUYOBI MITXOIH, a caMe:

BH3HAYCHHSA MPIOPUTETIB Ta PE3y/bTATIB AINILHOCTI TONOBHOTO ClewianicTa 3 BHyTpillhboro aymauty [osioBHOro ympasiinHa Jlepxreokamactpy
y Cymcbkili 0651acTi Ha HACTYIHI TPM DOKH, LIO BPaXoBYIOTb CTpaTerio (IPIOPHTETH) Ta UiMi AisnpHocTi TonosHoro ympasninms JepxreoxagacTpy y
CyMcbkiil obnacri;

IOpiYHe BH3HAYCHHS TOIOBHHM CIENIANICTOM 3 BHYTPLIIHBOTO ayauty ['ososroro ynpaeninas Jepxreokanactpy v CyMcbKiil 061acTi ayAMTOPCHKHX
3aBJaHb 3 NPOBCACHHA AYANTOPCHKHX MOCHIKCHb Ta ayAHTOPCBKMX KOHCYJIbTYBaHb Ha HACTYNHHE KaleHJapHuil piK 3 ypaXyBaHHAM BH3HAYEHHX
TIPIOPUTETIB Ta PE3YILTATIB AIANTBHOCTI ["'00BHOTO Ynpasininng Jlepxreokanactpy y CymceKiit 0671acTi 3 BHYTPILIHBOrO ayAMTy Ha BiANOBIAHAI TPUPIYHHIA
nepion;

3’ACYBaHHs Ta BPaxyBaHHs IYMKM HavyalbHHKa ['onosroro ympasninus Jlepxreokagactpy y CyMchbKiii o6macTi mwogo pusukoBrX cdep MisbHOCTI
['onosuoro ynpasninns Jepxreokanactpy y CyMcrbKii 061acTi 3 METOIO NIPAaBUIIBHOCTI GOPMYITIOBAHHS Ay IUTOPCHKOI YMKH (PO PH3UKH,

BU3HAYCHHA PH3MKOBUX Cep, IKi JOCIHIKYBATUMYTECS BIPOIOBK HACTYIIHUX TPhOX POKIB, 38 Pe3yNbTaTaMH OLIHKH PU3HKIB Ta aHATI3Y IPONO3KILH
BIANOBIJATLHEX 33 NIANBHICTb 0CI6 (MiCHsA KOHCYJBTAllH i3 BIANOBIJATBEHHMH 3a AiANBHICTE 0coGaMM MO0 NPOONEMHHMX NHTAHH Ta PU3MKIB, SKi
BIUTHBAIOTh HAa AOCSATHEHHA Wlined nisneHocti [onoeroro ynpasninug Hepxkreoxaaactpy y Cymcepkifl o6macti;

Bu3HauyeHHs [onosuum ynpasminusm Jlepxreoxanactpy y Cymcekili obmacti mpocTopy BHYTpPIIHBOrO ayauty, ioro dopmanizanis
T4 JJOKYMEHTYBAHHS ULIAXOM BEICHHS 0asu JaHuX 110/0 00 €KTIB BHYTPILIHBOTO ayAMTY, IOPIYHE MPOBEJEHHS TOJIOBHUM CHEUIATICTOM 3 BHYTPilIHBOIO
aynuty T'onosroro ynpasminns Jlepxreokanactpy y CyMmcbkifi o6acTi OuiHKKM pU3HKIB abo 1i akTyamisauis 3 MeTOK BH3HAYCHHR PM3MKOBMX cdep Ta
TIPIOPUTETHHX 00 €KTIB BHYTPILIHbLOTO ayIUTY, K1 OYAYTb ZOCHIIKYBATUCS BIIPOAOBK HACTYIHHX TPHOX POKIB;

pesepByBalHA pobouoro wacy He Oimpuwie 25% Ha 3AIMCHEHHA NO3ANNIAHOBMX AYIMTOPCHKHX NOCTLUKEHb (OUIHKH 3 HaJaHHA BIEBHEHOCTI)
Ta ayAMTOPCHKMX KOHCYJIbTYBaHb, K1 IPOBOAATECA 34 PlLIEHHAM HadanbHuKa ['onoBHoro ynpasninus Jlepxreokagactpy y CyMcbkiit o6acti;

3abe3neyeH s TONOBHUM CNCUIANICTOM 3 BHYTpilIALoro ayauTy lonosnoro ynpasninns [lepxreokazacrpy y Cymcekiit ofiacti nepernsay
Ta BHECEHHS 3MIH [0 IUIaHY AiANLHOCTL 3 BHYTPIUIHLOTO aYAWTY Y pa3i 3MiHM crpaterii (NpiopHTeTiB) Ta winell aisibHocTi [070BHOrO ynpasiiHHA
Hepxreoxanactpy y Cymchbkiil 06nacTi 3a pe3ynbTaTaMHu IpoBecHHA (aKTyanizalii) OMIHKH PU3UKIB Ta 3 IHIIMX 0BIpyHTOBaHMX MiACTaB.



BHYTPIIIII—II)OI"O AY)L{I/ITY HA 2026 - 2028 POKH

3.1. Crpareriusi uiii BHy TPIIHBOIC AY/IHTY, AKi COPHAIOTH JOCATHEHHIO BH3HAMEHOT MeTH (Micil) BHyTpilIHbOrO ayauTY

Crpareriuni uii BHYTPIlIHLOr0 AYAHTY p
OKH BHKOHAHHH

1. 3abe3neyeHo pe3ynbTaTHBHICT BHYTPILIHBOTO 2y IUTY (3AiMCHEHHS ay/IMTOPCHKHUX 3aBAaHb 3 POBEIEHHS 2026 —2028 poxu
ayIHTOPCHKHX JOCIIDKEHE (OLIHKH 3 HaJaHHS BICBHCHOCTI) Ta Ay AMTOPCHKHX KOHCYJIBTYBAHE).

2. Pe3ynbTaTH BHYTPIUIHBOTO ay/MTY (3/IHCHEHHS ayIHTOPCHKUX 3aBIAHE 3 IPOBEACHHS AYIHTOPCHKUX AOCTiIKEHb
{OUIHKH 3 HaJaHHA BIIEBHEHOCTI) Ta ayAMTOPCHKHUX KOHCYJIBTYBAHL) HANEKHHM YHHOM CIPHHAHATI BHIIHAM
KepiBHHL[TBOM T2 KEPiBHHUKAMH CTPYKTYPHHX MiJPO3IUTIB YCTaHOBH, HAJAaH] ay TUTOPCHKI pexoMeHaauii €
KOPHCHUMH Ta BIIPOBAIKEHI ¥ MPAKTHYHY TisTbHICTH YCTAHOBH.

3. 3abe3nedeHo epeKTHBHICTE Ta AKICTh POOOTH rOJOBHONO CIIEUIANICTA 3 BHYTPIILIHBOTO AYIHUTY.
4. 3abe3nedeHo npodeciiHui po3BUTOK rONOBHOIO CNELIANICTA 3 BHYTPILIHBEOTO AYAHTY.

3.2. 3aBpaHHA BHYTPIIUHBOr0 AyAUTY Ta KIOYOBI MNOKAIHUKHM PE3yIbTATHBHOCTI, eEKTHBHOCTI Ta SIKOCTI BHYTPIIHBOrO AYAMTY,
CIPAMOBAHI HA ZOCATHEHHS CTPATETiMHOI Ui/l BHYTPIIIHLOI0 ayAuTY
PoxH Buxonauns/
PiBeHE BHKOHAHHA

) Ki11040Bi noKa3HHKH pe3yabTATHBHOCTI, ePeKTHEHOCTI TA HKOCTI i
3aBaaHHA BHYTPILIHLOMO ayJAHTY pPe3y ayn,an;f | BHYTPILIHLOTO

2027 pik
2028 pik

2026 pik

CrpareridaHa wine BHYTpilns#boro ayauty 1: 3abesneyenns pe3syasTaTHBHOCTI BHYTPIMIHBOIG ayAnTy (3AilCHEHHS Ay IUTOPCEKHN 3aBaHD
3 IpoBeJeHHA AYAATOPCLKNX NOCALGKeHb (OUIHKH 3 HAJAHHH BIICBHCHOCTI) T ayAHTOPCHKHX KOHCYAbLTYB2Hb)



3ale3neynTH 3MIHCHEHHS BHYTPILIHIX
AYAMTIB 3 OUIHKY e(PEeKTHBHOCTI,
pe3yIBTATHBHOCTI Ta SIKOCT] BUKOHAHHA
NOKTaJCHHX HA JICPXKaBHHUI OpraH 3aB/IaHb
ta GYHKU1H

3a0e3neduTi OXONASHHS BHYTPIIIHIM
ayAuTOM 00’€KTIB BHYTPIIIHBOIO AyIUTY
3 «AYXKE BHCOKHM»/ «BHCOKHM)»
CTYTICHEM PU3HUKY

3abe3neunTu pe3ynbTaTHBHICTD
BIPOBaIDKEHHS PEKOMEHJallli, HaJaHHX
TOJIOBHHM CIELIATICTOM 3 BHYTPIIIHBOTO
ayIuTy 3a pe3yJIbTaTaMy 3A1HCHEHHX
BHYTPIINHIX ayAUTIB

YacTka 31iiCHeHHX BHYTPILIHIX ayIUTIB 3 OLIHKH eEKTHBHOCTI, pe3yIbTATHBHOCTI
Ta SIKOCTI BHKOHAHHS MOKJIACHUX Ha OPTaH 3aBJaub Ta PyHKIIH B 3aranbHii
KIUIBKOCT] 341ACHEHMX BHYTPIINHIX ayAUTIB 3a pik

{giocomox avoumis)

100 S0 90

PipeHb OXOIIEHHs BHYTPIilHIMY ayauTaM# 06’ €KTiB BHYTPILUHBOIO ayAHTY HE HE HE
3 «IyX€e BACOKAM» / «KBUCOKHM» CTYHEHEM PH3HKY Bill 3arajibHOI KINBKOCTI HUXKYE HIDKYE HIDKIE
3aIJaHOBAaHMX 00’ €KTIB BHYTPIILIHBOTO AyJUTY Ha piK (gidcomox 06 'ckmieg) 80 80 80
PiBeHb BIIpOBaI)KEHHUX ayIUTOPCBKHUX peKoMeHAallil (noBHicTIO a0 4acTKOBO, HE He He
6e3 ypaxyBaHHS peKOMEHAIlIH, MO0 SKHX He HACTAB CTPOK BHKOHAHHA) (6i0COomoK HIDKUE HHKUC HHKYE

pexomenoayin) 95 95 95

Crpareriyna uifib BHYTpiliHbLoro ayauty 2: Pesyapraru 3piiicuenux BHyTpimkix ayauTis (3aificHeHHs ayIHTOPCLKHX 3aBAAHL 3 POBEICHHS
ayAUTOPCHLKHUX AOCTIKEeHE (OUIHKH 3 HA/IAaHHS BIEBHCHOCTI) Ta ayIHTOPCHKUX KOHCYJIBTYBAHEL) HAJEKHUM YHHOM CNPUIHATI KepiBHHUTBOM Ta

KepiBHHKaAMH CTPYKTYPHHX Niapo3aiais ['ososHoro ynpasainns [lepxreokanacrpy y Cymebkiii 06aacri, HagaHi aynaropenki pexomMenaanii €
KOPHCHHMH Ta BIPOBALKEHI ¥ NPAKTHYMHY AISLUIbHICTH OpraHy

3abezneynTH eQeKTHBHY B3aEMOII0
3 BHILIUM K€PiBHHIITBOM Ta KepiBHHKaMH
CTPYKTYpHHX Nigpo3autis ['onoeHoro

YacTka ayIMTOPCHKUX peKOMEHAALH, NpuitHaTHX HavanbHHKOM ["ooBHOTO 95 95 95
ynpasninug Hepxreokanactpy y CyMmcekiit obnacti (¢idcomox pexomendayiti)

ynpaeninHg Jlepxreokapactpy YacTka ay AN TOPCBKUX 3BITIB, A0 AKUX BiANOBIIANEHHMH 32 JISIILHICTL 0c0BaMH He He He

y CyMcbKiii oGyacTi mij1 yac 3aiCHeHHS HaJaHO KOMEHTapi, IKi BpaxoBaHi y 3BiTi Ginbwe Binbwe Ginbwe
BHYTPINIHIX ayJHTIB 5% 5% 5%
Crpareriyna uiab sayTpimnsoro ayaury 3: 3abesncueno edekTuBHIcTh T AKICTL POBOTH MOJIOBHOIO CileHiaNicTa 3 BHYTPIlIHLOrO ayAUTY
3abe3neynTH BUKOHAHHS 3aMIaHOBAHNX PiBeHb BUKOHAHHS MIAHIB AiSNBLHOCTI 3 BHYTPILIHBOTO Ay AUTY (6i0COMOK 64acio 100 100 100

BHYTPILIHIX AyAMTIR TA 3aX0OAIB 3 1HILOT
AISNBLHOCTI 3 BHYTPILIHBOIO AYAHTY

ma Y ROGHOMY 0OCA3] GUKOIUNUX GUYMPIWIIX ayOumie ma 3ax00ie 3 inwoi
OISLILIOCHN 3 GHYMPIHBOZO AYOUmy)



3abe3neuntn eeKTHBHHHA PO3NOALN Ta KoedinienT yuacti y 3ailicHeHHI BHYTPILIHIX ayauTIiB 32 piK y cepeIHbOMY HE He

He
BHKOPHCTaHHS poOOYOro 4acy rojlOBHOIO  Ha FOJMIOBHOIO CHEI{ANICTA 3 BHYTPIMIHBOrO ayAuTY

MCHINE MCHIIE wmeHIIe

criemiaiicra 3 BHYTPiHIHBEOTO ayIUuTy 0,7 0,7 0,7
Cepenns KinbKICTb 31 {CHEHHX BHYTPIIIHIX ayAuTiB 3a PiK HA rOJOBHOIO HE HE HE
CIICUIATICTA 3 BHYTPIHMIHBOIO ayauTY (Kitbkicme ayoumig) MEHIE MEHIIE MeHue
2 2 2
3abe3neynTd MPOBEJICHHS BHYTPIIIHIX Pisenb BMKOHAHHA 3aX01iB, BH3HAYeHUX [Iporpamoro 3abe3rnedyenns Ta [MiABMLIIEHHS 100 100 100
ONIHOK SKOCTiI BHYTPIUIHBOTO 8y AUTY SKOCTI BHYTPIIIHEOTO ayIUTY
(6idcomok euacho ma y noGHOMY 00CA3I GUKOHAHUX 30X0018)
Pe3ynbTaTy BHYTPILIHBO OI[iHKH SIKOCTI BHYTPILIHEOTO ayAHTY HE HE HE
(3a 3-mu baneHol0 WiKAROIO) MEHINIC MCHLIE peHIe
4 4 4
CrpaTeriuna uiin BHYTpimHLoroe ayauty 4: 3abesnedeno npodeciiinnii po3BHTOK roI0BHOr0 cneniaiicra 3 BHYTPilIHLOro ayTHTY
3abesneunTH y4acts y NpoBeneHH1 BincoTox BMKOHaHHA TONOBHHM  cHEUianicTOM 3  BHyTpilmiHbOoro ayauty 100 100 100
HABYAHB TA NABULIEHH] KBadikawii [HauBiRyaTbHOT HporpaMu NpogeciiHoro Po3BHTKY JEPKABHOTO CIYXOOBIA, SKHil
TONIOBHOPC CIEIANICTA 3 BHYTPILUHBOTO 3aliMae ocaly AepkaBHol ciayx6u kateropii “b” abo “B”, Ha 2026 pik

ayuTy



IV: BHSHA‘IEHI IS JIOCJIIIDKEHHH PH3HKOBI C(DEPH T 'IIPIOPI/ITETHI OB’GKT U BHY TPIIIIHI:OI‘O'“ 3
2028 POKH (3a pesyabTaTAME OIIHKM PH3HKIB) 5

Haspa ninposginy BHYTpimnnoro

Ne Pu3iukosa cdepa Ne . . . - Poxu pocnigxenus
i/n | suyrpimmboro ayauty | 3/n IIpiopuTeTHNii 06’€KT BHYTPIIHBOI0 AYAUTY ayAuTY, HKHA IPOBOAUTHME 2076 2027 | 2078
DocHimKeHHn
1 2 3 4 5 6 7 8
Crpareriuna niin BHYTPIlHLOro ayauTy 1: 3abe3neuends pesyIbTaATHBHOCTI BHYTPIlIHBOTO ayAHTY (31iiiCHEHHSA Ay IUTOPCLKUX 3ABIAHD 3
NpoBeJeHHs AYAHTOPCHKHX AOCNIKEHb (OUIHKH 3 HARAHHS BIICBHEHOCTI) Ta AYAHTOPCHKHX KOHCYJIbTYBAHD)
3apj1aHHs 31 3MIACHEHHA BHYTPIINHIX AY/(MTIB: 3a06€3Ne4HTH 3AIHCHEHHA BHYTPILIHIX ayJWTIB 3 OLIHKU eheKTUBHOCTI, pe3yIBTATHBHOCTI Ta SKOCTI
BHKOHAHHS NTOKJIANCHUX Ha JEPKaBHUH opraH 3aBiaHb T1a yHKUii
Opranizauis Ta BIIpOBaKEeHH 3ax0aiB uidposol [onosHuit cnemianict
11 TpaHcgopmauii Ta iHhopMAaILiHUX TeXHOMOTIH 3 BHy’rp_imeoro ayauty [onoeHoro =
: ynpaenidug Jdepxreokanacrpy
y Cymcekib obnacri
Vnpagsninua 06’ eKTamMu 1epKABHOT BRACHOCT] Ta ["onosnuii cneuiasict
1 Zaranuhi npoueck 12 peanizauis iHWHKX GyHKLUIH LONO BUKOPUCTAHHSA 3 BHYTp.ilHHbOI"O ayauty ['onoexoro &
MaiHa ynpasniHHa Jepkreokanacrpy
y Cymcbkiii obnacTi
3nificHEHHA KOHTPOMIO 32 UINLOBHM Ta eHEKTHBHHM [onoeuwuit cnenianict
| 3 | BHKOPHCTaNHAM ICPIKABHUX KOWITIB, NepeabateHnx 3 BHYTPILIHS0rO ayauTy FonosHoro
ANs peanizauil NPOEKTIB, BUKOHAHHA NpOrpam ylpaeninHa Jepkreokanactpy y
Cywmcbkiii obnacTi
HepxaBruil Harnan (KOHTPOb) 32 JOTPHMAHHAM Tonosuuii cnenianict
5 KonTponsHho- 51 | 3EMENBHOTO 3aKOHONABCTBA, BHKOPUCTAHHSM T2 3 BHYTPilUHLOTO ayuTy T'onosHoro &
HarnanoBa GyHKLis " | OXOpoHOIO 3eMedb YCIX KaTeropii 1 jopm BnacHocTi Ta | ynpaeninHa JlepikreokanacTpy
B 4ACTHHi POMIOHOCTI [PYHTIB y Cymcokiit obnacri
Peanizauis noBHOBa:XKeHb 3 POINOPAIKEHHS 3eMAAMM ["onoeuuii cneuianicr
31 AepKaBHOT BNACHOCTI CLILCEKOTOCTIONAPCHLKOTO 3 BHyTp.illJHbOFO ayauty [onoenoro 7
Dyhkuii y chepi MNPH3HAYCHHA ynpaBmmjf I{ep}i{rc?OKa,uaCpr .
3 3EeMAEYCTPOK Ta : - . y Ly MCBRIN Oﬁﬂ.a en
JEMETBHIX BITHOCHH Crsopenns, Gopmysanns i BE/ICHHA PETiOHANBHOTO | I'onosuuii cnenianicr
37 | Micuesoro donay NOKyMeHTaLi i3 3eMIIeyCTPOIO Ta 3 BHYTPIIHLOTO ayanTy [onoBHoro 7

OLIHKH 3eMeb

ynpaeainna Jepkreokanacrpy
y Cymcbkiil obnacri




V. 3MYACHEHHSI BHYTPIITHIX AVIUTIB V 2026 POIII (3a peayasTaramu omiHKH PH3AKIB)

Hazsa cTpyKTYpHOrO

| opraHizauii cuCTeMH
. BHYTPILIHBOIO KOHTPOJTIO

Cymcbkiit obnacri

yIpaBiHHA
Hepxreokanacrpy y
Cymcokiit obaacTi

nigposainy/ycranonn/ Hazsa nigpozainy ITepioa, mo Tepmin
Ne l'[piop'u're'rnnii ob’cxT Opif:H'mBmiii OBCSIT AOCTITKEHHS nmn.pnc?:c*ma/w BHyTp:llIHBOI"O ayaury, OXOIIJIIf)ETl:.Cﬂ 3,£liﬁ(:l.le}ll-lﬂ
3/ BHYTPIIITHLOTO aYANTY opranauil, y Ky AKHH HPOBOJHTHMC BHYTpPIIIHIM BHYTPIUIIHLO
3MHACHIBATHMETHCH Bl-ly’l‘plll.lﬂlﬁ ayauT AYIHTOM FO ayauTry
BHYTpilIKii aynuT
1 2 3 4 5 6 7
Ayoumopceki docrioncenusa (Oyinka 3 HAOAHHA GneeHeHoCmi)
| | Opranizamis ta Oninka edekTHBHOCTI, I'onosuuii cnemjamict 3 | lomoBHuil cieniamict | 01.01.2024 - | I mispiuus
BIIPOBAIKEHHS 3a8X0JIiB PE3YIALTATHBHOCTI TA AKOCTI IIMTaHp IHPOPMAILIHHHAX | 3 BHYTPIIIHBOTO 3aBEPLICHUIH
nudpporoi TpaHcdopMalii | AignbHOCTI '0N0BHOIO yNpaBaiHHA | TEXHOIOTIH Ta 3aXUCTY aynuty ['onoBHOro 3BITHHI
Ta 1HGOpMALIHHUX Hepxreoxanactpy y CyMchKiii iHdopMaitii, YIpaBIiHHA nepion 2026
TEXHONOT1H obnacTi 11010 BUKOHAHHA 3aXOAIB 3 | iHINI caMocTiiHi HepxreokagacTpy y POKY
opraHizauii, BAKOPUCTaHHSA Ta miapo3aiuH ["onoBHoro Cymcakilt obnacti
BIpoBaKeHHS iRbopMamiiHuX YIIpaBNiHHA
TEXHONOTiH Hepxreokanactpy y
Cymchbkiit obnacTi
2 | YnpaeniHHA 00’ €KTaMH Ouinka edpekTuBHOCTI NpuitHaTHx | PiHaHcoBHil BIAALT Ta lonosuui cneuiamict | 01.01.2024 - I niBpiyys
JIEPIKABHOT BAACHOCTI y l'onoBHOMY ynpaBJIiHHI iHII caMOCTIHHI 3 BHYTPILIHBOTO 3aBepLUEHH
Hepxreokanactpy y CyMchbKii mapo3ainu [onosHOro ayauty ['onoBHorO 3BITHMIT
06JIACT] YNPABNIHCHKUX PIILIEHD YIpaBIiHHA VIpaBRTiHHA nepioj 2026
110JI0 BUKOPHUCTaHHS HepyxoMoro | JlepykreokazacTpy y Hepxreokanactpy y POKY
MaiiHa Ta BUJATKIB Ha HOTO CyMcrkiii obnacti Cymcskiit o0nacTi
: YTPUMAaHHS 1 eKCILTyaTaliio
- AyoumopceKi KOHCY1bMYS8aATNA
I | Oprasizauis cucTemMu - AyaWTOpchbKa KORCYIbTalis woxo | CTpyKTypHi migposainu | Tonosuuii cneuianicr | 2025 pik. Il misptyus
| BHYTPIUIHLOTO KOHTPORIO | ppowneciB iNeHTHdIKaLiT Ta ["onoBHOTO YNpaBaiHHs | 3 BHYTPIIIHBEOFO | niBpiyus 2026 poxy
' ' VIPAaBJIIHHS PH3HKAMU MPU Jlepxreokanacrpy y aynuty ['onosHoro 2026 poky




VL 3IACHEHHS BHY TPIITHIX AVAUTIB Y 2026 POLII (3a iopytennav/3septennam) =~
Hixcrapa pias H_ama CTPYKTypHOTO Mepion, mo Tepmin
. BKJIIOMEHHA . . miapozxiny/ycranosu/ .o
Nu 0O06’exT BHYTpilIHLOrO , OpienroBHuii 06car . o OXOILTIOETHCH 3ailicHeHHA
ob’erTy . NN PHEMCTRA/Opraizamnii, B c .
3/ AyAHTY . AocTimKeH s - BHYTpiluHiM BHYTPIIHLOrO
BHYTPIIIHLOrO AKii 3pificHI0OBaTHMETHCH
A RYARTOM ayanTy
aynuTy BHYTpilumii aynur _
BiacyTHi
VIL 3AIACHEHHST BHYTPIIHIX AYJAUTIB Y 2026 POLI (po3nouarti Ta He 3aBepmieni y mOMepernboMy poi). | oo oo oo
IIyHKT nnany 3a
nonepeaHii pik, Ha:ma CYPyKTYpHOro Iepioa, mo Tepmin
. . . . ninponiny/ycranosu/ .o
Ne BiANOBIIHO A0 , . OpicutoBHuii 06car . C OXOILIIOEThEH 3AifcHeH s
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3nificHenHA iHINOT AIAIBHOCTI 3 BHYTPIIHLOI0 AYANTY: PH3NK-OPICHTOBANE NAAHYBAHHSA JiIAALHOCTI 3 BHYTPilIHBOT0 AYIHTY
1 | ®opmanizauis Ta JOKYMEHTYBAHHS IIPOCTOPY BHYTPIILUHBOrO ayIHTY IUIAXOM BEACHHS Oa3M JaBHX Ta ii NIATPUMAHHS B AKTYAILHOMY NE NN
cTaHl
2 | TlpoBeyieHHst Ta JIOKYMEHTYBAHHS PE3YJbTaTiB OLIHKH DPH3HKIB TAa PH3MK-OPICHTOBAHOTO BiAOOpY 00’€kTiE 6aiM maHHX POCTOPY
BHYTPIIIHBOTO AyNMTY, NEPErNIAl Ta AKTyali3allis OUIHKHM PH3HKIB Ta 3aCTOCOBAaHMX akTiB BiaGOpY ans 3aiitcHemHs mnanosux | V | v | v
BHYTPIIIHIX ayIdTIiB
3| DopMyBaHHS Ta 3aTBEPUKCHHS WIAHY JiANBEHOCTI 3 BHYTPINIHBOTO ayJIUTY Ha IIACTABI PE3yJIbTATIB OIIHKH PH3HKIB RAR
3ajiicHeHHN IHINOT NIAALHOCTI 3 BHYTPIUIHLOT0 AYANTY: MOHITOPHHI BpAXYBaHHS PEKOMeHIaUiil 32 pe3y/IbTATaMA BHYTPIiIHLOTO ayau
4 | V3aranpHeHHs Ta aHalis inpopmanuii oo ¢TaHy BIPOBAIKEHHS ayJMTOPCHKHX pekOMeHJalii, BKAIOUEHHS BiAMOBiIHOT iHpopmauii go
MaTepianiB cnpas, COPMOBAHMX 3a pesyNbTaTaMy 3MiHCHERHs BHYTDINIHIX ayuTiB, Ta §a3sM JaHHX IHOJO MOHITOPHHrY Bpaxysamas | v | vV | V
pEKOMEH ALl 33 pe3yNbTaTaMH BHYTPILIHBOIO ayIHTy
3nificHeHHs iHWIOT NiANILHOCTI 3 BHYTPIHLOrO AYAMTY: 3BiTyBaHHA (BHYTpPIlIHE T2 30BHIMIHE) NMpPo AIUILHICTL rOJOBHOrO chewiagicra 3

BHYTPIIIHLOIrO Ay AHTY

OPTraHI30BaHKX IHIIHMH OpPraHaMHM, YCTAHOBAMH, OpPraHi3alliiMK; BHBUYEHHS BiTYMIHAHOIO Ta MIKHAPOAHOTO JIOCBIAY 3 NHTaHb |

| BHYTPILIHBOTO 2Y/IUTY (33KOHOJIABCTBA, METOAMUHNX NOCIOHAKIB TOLWO) (caMoocRiTa)

5 | YsaranbuenHs Ta asanis ingopmanii npo AiSNBEHICTE, NIATOTOBKA MHCHMOBHX 3BITIB NP0 PE3YJBTATH JIAILHOCTI FOJOBHOTO CRELiaTicTa 3
BHYTPILUHBOIO ay/IMTY KepiBHHKY ['osoBHOro ynpasninasa HepxreokagacTpy y CyMebkiit o6macTi Ta 10 Hepxreokanactpy 3a BusHadeHow | V | ¥ | ¥
| CTPYKTYpOIO/dopMoI0

3aiiicHeHHN iHLION QifILHOCTI 3 BHYTPIUIHBLOrO ayAMTY: MPOBEACHH BHYTPIMIHIX OMIHOK AKOCTI BHYTPIHINBOTO AYIHTY

6 | Iliaroroska Ta 3aTBepmkenns [Tporpamu 2abesneuenss I DiABHILEHHS AKOCTI BHYTPILIHBOTO ayIHTY, 3a0€3MeYeH s BHKOHAHHS y nosHOMY | | | |
_.__| oDcs3i 3axonis, nepenbavenux Ilporpamoro B -

7 Iiaroroska xepiBuyky ['onosnoro ynpasninng Jepkreokanacrpy y Cymebkiil obnacTi indopmailii npo pesynsraTu BHYTPILIHBOT OLIHKH VIvly
SIKOCTI BHYTPIIHBOTO Ay 14Ty, Y TOMY YHCI 1IPO 3aXOMH, AKi NOTPIBHO BKHTH ATA BAOCKOHANEHHS AISIBLHOCTI 3 BHYTPIIIHBOrO ay/INTy
é___%giﬁ_?!{qnl]ﬂViHl.lIO'I' AISALHOCTI 3 BHYTPIIHLOTO ayAUTY: npodeciiiHnii pOIBUTOK ro/JIOBHOFO ClieUiaicTa 3 BHYTPILIHBOro ayJury
8 | YyacTb FOAOBHOTO crieuiaticra 3 BHYTPILIHBOTO AYAWTY Yy HABYANBHUX 3aX0JaX (TPeHIHrax, ceMinapaX, KOH(EpeHLifX Towo), ‘

_ J |




Busuauennii ILnanoBuii 06csar poGouoro ILnanogwuit oGenr
Jaraabuni KoedruieHT gacy Ha 3JificHeHHA pobouoro yacy Ha
Hocana mpanisiuxa 3?ra.r|.hna KitbKieTs naaHoBuii yuactiy BHYTpilHix ayauTis, BHK.OHa!-lHSl
Ne R . . KIIBKICTD 06(‘.9[‘ 3AIRCHEHHI JHIHHO-AK1 3AX0A1B 3 IHIION
nigpo3giny BHYTPLIIHBOIO . nocaja (za P " \ )
3/ aymaTy pobouux AHIB bakTom) pobosoro BHYTpimuix Y TOMY 4MCJIi Ha JINALHOCTI 3
Ha piK qacy, AyARTIR AJI5 BCBOTO IJIAHOBI BHYTPIlIHBLOTO
JKOAMHO-HI BinnosigHoT BHYTPilnHi ayauTy,
nocaan AYAHTH JOJMHO-HI
1 2 3 4 5 6 7 8 9
1. | 'onoBHHIi criemianmicT 261 1 231 0,7 162 121 69
Beworo: X 1 231 X 162 121 69
[ConoBruit crieiianict 3 BHYTPIMIHBOTO ayIUTY
Tonosyoro ynpasninus Jlepxreokagactpy y T
Cymcbkiit obnacti D//%
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